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= Business Outcomes - MSIS8USNIUIAADUWAAWS (EU EOAUIEL, WAWER
, NPS, Time-to-market TUouaomsauuaquLUmmauaLﬂaqnsooms

- Organizational Culture — misiSaugniutavasonnu: usgogoalano
wfnssULa:MUgURa:NoUIAIUSSSUNOVANSAOVMNS

= Toxic Culture Management — msﬁmmswﬂﬁﬂssuﬁLUU@UO&]NLUUS:UU
ADEINSOONLLUUMSISEUSAOUANUSIUUATUAUUNGALOU

- Engagement & Retention - msujsuunauagobhnig Wodasionous-
dnwnwu AMANTT taznowsdnaenniaiuln [UAuovAns

mealudiod nousslAwunuindovlodinsusoniiuu Learning Journey
Ndoulavnu Culture Types o0& People-first, Result-first, System-first
Lax Innovation-first wseuwuonwMsUa Skill Gap oghouuuen Larooey
naﬂamsmamaaﬂomnﬂu 050 — LwauoaTmsmmTumswmumuooommmu
Sndu wazmsavnumunnuzldullogonsvoniadus:ansmuaodu 1sindv
WILINE M) @UOLauuoLanauuuueouo\)ﬂmnumamswﬁuumu
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Strategic Learning
Desigh Canvas

Strategic Learning Design Canvas no msoouaaoaomuwum&saus
oghunagns LwoaOLasumsLUaauuUaownmﬂssuua JFMJUSSSUOVANSOED-
[Jus:uu 1ngevdaluveantdu 3 douieo dou 1 StUMONUUOQUUOVANS (As is)
doun 2: fonuaunmnaenntlu (To be) Wazaouganmer: MsoanUUU Learning
Journey nse Training Course

Strategic Learning Design Canvas ayla | € brighiside

Core Skill

Common Saying Balance Skill

inthe OI’thIZC]tIOh
nnnnnnnnnnnnnnnnnnn

Challenge earning Journey/Training Course

Asis..

What do leaders value most?:
gusmstinoweiAtynve:ls

Describe the overall work
atmosphere: ussenmaAlaesouovAns

Organization type:

To be..

Vision/ strategy/ Target

Skill

How to solve

System

Skill
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People-first

Innovation-first

@ vunmsds:iunutoy Aoadomnu 8 Jo

An:uuULsa:gomuavtus:au 1-5 (5 = IAUASaUINREn) o1ndusouAstuumudanfmnua (Flnusoulauingn) Aduuoliy
MNovAnsyavisIv:aguls:innuu:

Jo Jous:u AU 1-5 Type SolAy oJonts
1 AuluovAnsISIAROWAATYAUANULTURL )
R Ees e ="y = St - el I P People-first volua:s
2 WhnuauassoauldugongnunivlaualuovAns
3. | 1910dumeu s:uU tasnwdaulumshiou N
e e - Jo2ua:6
4. | 1s10UNRaoYAY(NY 9 ua:nadunad
5. | guwnlAgas:uussenmanuaonneiinuAnLiu _ .
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The Lab empowering change. Creating real impact.

goylo

thuszinnuoveovAnshiduranudtosssumfvovovAnslulBeanuindu wiu
lulna 4 Types of Organization FoooNUUUIWOOEUIEaNUUUOVIUUSSSH
wasmdaulumsrimiu lnadiunovnnsoontdu 4 Ussinnnan

muunu ‘Flexibility vs Control’ ua: ‘Internal Focus vs External Focus’

Flexibility
o000
iy
People-first
‘Do things together’ auguUINUoUAsSOUASD  EipnEugo AaoVRD

A2WSOUTDUDOAY anUWugUs:noums
msiaousou wWASUANIEED

Internal Focus

ilasvasions:uoums
LASTIUNTALOU

WUAdUAUAUMW
8 uazus:ansnuw

-

‘Do things right’

Control

(UANUAUWIUS LWUANUARESIDESSA

‘Do things first’

External Focus

‘Do things fast’

Adapted from the Competing Values Culture Model by Cameron & Quinn.

People-first — “Do things together”

IWuADWdUgULa:MsTdousou ovAnsdnuru:lSaulaiounsounsd

nowaneynuAuduwusSua:AudSA

MUI:AUNMISOONILUUMSISaUSILUU Co-creation, Peer Learning

la: Community Engagement

Innovation-first — “Do things first”
SRIUSSSUVANSNERANEU naaovav i

dolaSuUAIUANASINESSA MSNAADY La:MsUASUAIULEED
INU1:AU Program NLUU Innovation Lab nSe Entrepreneurial Mindset

JFUUSSSUUOVAIULSOLA:NMISULUVTU
JulnaounEaldInNuIE dnwaawssniou

Share and use with credit to ©Ayla Capability Lab. No commercial use without permission.

Page 03



The Lab empowering change. Creating real impact. m

System-first — “Do things right”

o0ANSNBIASLASIVTALOU LWTUATUMWLLAZIASTIU

[Bolus:uu nouUAU wasus:ansnw

InzAuMsSaugnduns:uoums wu SOP Improvement, Lean/Kaizen n3o
Process Design

I mlusovidnous:innuavovAnsniouaanlUU Training?

mstnodrovAnsogdiu Quadrant Tn goalh:

v oonuuutliomuasdsmsiSausliaonndovudsusssy
v ammwLaaofumsousuua:ﬂumqumﬂssufmu

v ondhnnaveolusunsulA Align AudonovAnsiAnum

ﬂoﬂ nnuy:=ran (Core Skill)

Wagmonuuas s1w:mozlsso?

mswﬂommuuoooomsﬁumouu thuyuuovluna 4 Types of Organization
goa ALS1tAU “Core Skills” naommaoonusssummuoooomsuuq

People-first > [JuovAnsALUUBEOVAU DrNB=MUAILSIUTo MsSully
lLa:A0WBodnEronuEaD
Innovation-first > [WuvANSALTUUINNSSU AUTUBVANSD=ARNTD MD
Lazwsoutauooialnug lnaliindonmsaovin

- WuovAnsALIUMSLELTINUIE GAuDNAY:IuUMSSUGABOUYIU
LawadwsnonlR
System-first > [0usvANSALTULINSTIULA:AUMW TRowUAusuuLa:lA-
AUAATYAUADIUAINLEUD
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The Lab empowering change. Creating real impact. m

MSIVAdaEvNNY:nanuavovAnslipiazus=tnn

Teamwork & Collaboration = Creatlwty & Ildea Sharmg =  Result Orientation > mviu  Reliability & Accountability >
mmusgunuu_uausgunufm wsoulauanUARLAULA: [DLRE [uummmujua AMUEIEIRNIL r’lmufﬁmuumsgnuua:eiouau

swiu nu q lnalundodawain Wine AsvLoan
Empathy & Respect > {dlo  Collaboration in Dynamic  Customer Focus -> [foua: ~ Attention to Detail > i1y
AnWgangou Wasonow Teams > rhulaturiun AOUAUDUADIUFOVNISgNA  SOUABU anadu@Awainfu
daueolnalusuiu Waauwavi3onsalusionsi  Accountability > SuGiasou  S:UUNGUSDU
Communication > doas 35oAS10 VUUoYAULDY Wanms: Following Procedures >
Walwea nsolUnsown uazsudlo  Proactive Learning - auto  Efficiency & Productivity > Upuamungs:iauia:uninsgu
605y Seugaolnu q egiaue IiselAl mowuliasosonSouasi AUNW
Commitment & Reliability > tAsuuen UInsgIuU Consmtency in Output >
Sn Lﬂml_um dnowsuanuvoulu Flexibility & Adaptability - snummml.umufﬁnon
AthA gousunuluUusULA: WSO

Wasudsrimu

RdVLNRA: 00ANSO: “1Av” Tu Core Skills tnahlogudd wAuwASAD Blind Spot
nsonowMmme A lAldauisalUdoitinuas:auovAnsia

ﬂ02 nnu:novna (Balance Skills)

mlusovilinnu:aovna (Balance Skills)?

Lws1nnmuLAu (Core Skills) N “MUNRADVSIV” EU...

- AURMMUSOUAURLTAR o10lundrnaulolwsizsonnuIAUNIANNAU
- aundlolAatao: owEUAUTUsONAEo:Unua wialdoutdusuldudu
- AURLTUACUMW 9103 IWS1IBNasBantao: AUl

noanio WuNnu:aovna (Balance Skills)

mS10 4 Us:innd d:iudFazus:INNo:dNnu:tovna (Balance Skills) souai:

People-first o10m0v01a5uU Goal Orientation wa: Problem Solving

Innovation-first ©1070v1a5U Execution Discipline la: Accountability
010MOVLaSU Empathy la: Teamwork

System-first 9107001850 Adaptability wa: Collaboration
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The Lab empowering change. Creating real impact.

MSIVAdaEvNNY:nanuavovAnsitpasus=tnn

I People-first

Core Skills dondss:3v/ Anwnma Balance Skills Learning Journey/
) i Training Course
Teamwork & Collaboration RuAUsidod Goal Orientation > joJuussa  Collaborative Goal Setting &
> fhvusouAULTHoUSIURLTA wWhnua Achievement
s13u awnsarhousounu lnayodhnne

uazujoounuliliuadwsnanan

Empathy & Respect > {dfo  ldlousimeluoudumauon  Customer Orientation > 101%  Empathetic & Customer-

noWSEngdu Waswnow anm Centric Collaboration

Jaugolna s1du awsarhousouAuiu lnamdodo
NNURDVNMISUBVGNMILLA:MSdoals
StNIWAUAR

Communication > doans  nddidaduuius nn1wgdn oullj Constructive Feedback > nd1lA  Effective Communication &

Walwe nsolunsou ta:sullo ndliFeedback ua:su feedback Wawsul Constructive Feedback for

[0 Success

awnso doasodwasioassi
nsvlUnsou uas Su feedback wWo

WruIU
Commitment & Reliability > vunuaninliomnnsuinsou Problem-Solving & Initiative >  Ownership and Problem-
snuimyn Jnowsudnuaulu O:lgngualwsiinsvto uAleymiov (s lisemédvmnasnioan Solving o
nain awsasuansou SSUAvINL ua:

unluUrymaoamotov [ANURLbate
amumsain{ugaou

Ilnnovation-ﬁrst

Core Skills UoA2ss:Iv/ANunme Balance Skills Learning Journey/
Training Course
Creativity & Idea Sharing>  lolfigao: Iaowou Execution Discipline > iimu  Innovative Execution
wsoulauonNUARIAULA:[DIAE AuSomuunsgu lildeamudn  @wsnaswassa lotdatnus miA
i q lnalindodnwain lowanadulduoso ua: ussawa

) AuSomuuinsgiu
Collaboration in Dynamic  Ui3ovsioorhuinuieaUnum tdon Time & Priority Management > Agile Collaboration

Teams > moulAtuAun rildgn Saduanudincylunuinainnata  Sisafoulia:doals SoUAUA
waauwlaviSonsolusiona uatsvrou luamumsaifwasuulavuos <
$onsS1D uAdnRaUAIUE ALY Audumsia

nu lnaluEamsrimusouiu

Proactive Learning > au®®  15aug wsilitiwhnne nSolud@n Constructive Feedback - tila:5u Empowered Learning &

1§au§‘€iofﬂu’ q ogldud TsolAd nv feedback l@nsolUnsourdornti Communication

tasuven lowFgAdu awsaEaugavtig q lnalijso
Mo Youusuusomsisausiia
du lnaliua:su Feedback o

=

agwassn
Flexibility & Adaptability >  ns:nusiowadws Woiinms  Accountability > Suiinsouwaviu  Resilient Responsibility
gousunWlLUUBULA:WSoY  WaguLUad vovautovluamuAludatou aw1sa USURD UGnvANIY
wWagudsriu Sudnyou MuvovaULY lnaly
Uaealinowluudusuritims
rmouEa iy
Core Skills Uon2sstIv/ AWM Balance Skills Learning Journey/

Training Course
Result Orientation > rivudu  WUWadWs oUEEANUAUWUS Collaboration & Teamwork > (i  Delivering Results through
AumwuazpudiSomuthnue UWIOTUAULOVOULFEAUAUWIUS Collaborative Execution
mithnunatidisosounu lnalith
Whnnamarenouauwlus
Customer Focus - W1(ouia: vodIsimauan ouaztaamealu Empathy & Communication - 11to Customer-Centric
MOUAUDOVAIIUAOVMSINAL Wiausouvua:doaisannudaldy Communication for Impact
WoanMmiinloadwdnso doans,
oghvl Empathy ua:aswatumn

. noulond
Accountability > SUTATOUMU  TOMUUIN NAAU DUFVIASER Stress & Time Management > Ownership & Resilience under
yovmULeY Iwanms: damsviunazorsuaimelsiusonaau  Pressure
av rhvuntneewiwds inualw
Su@nsouatwiinngumealinoy
naAu
Efficiency & Productivity > Wuwadwss:a:au (itinms  Feedback & Continuous Speed with Sustainability
rhnulftaSosoniSona:innsgiu Weuuwu Improvement > nanliua:su rhoudo Sacumw uaznalmun
feedback WawmuusLlUoY siolliovuiu Feedback ogiw
aswassn
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The Lab empowering change. Creating real impact.

I System-first

Core Skills U9nIss:Iv/ AnuMma Balance Skills Learning Journey/
Training Course
Reliability & Accountability > v1nanwéinngu lumsnouduoy Problem-Solving within Rules >  Reliable Decision-Making

rhvulamuuninsgiulazaousu  sioguassn uAleymlnagonoimswnnineuri  under Standardized Systems
ASVLOA nnaulounloymifodwwdue
matings:aunovAnsinuald
Attention to Detail > i riwuuandoutinlu o1o1in Collaboration & Communication Detail-Driven Teamwork for
soUAdU anAdUEAWAIATUSIUU JodawaAluMusou > musounuulousoumu an silo Seamless Operations
ngugou rvua:iBanlng (ininmsgoas
Sowdonuwiluns:uoumsn
) dudou
Following Procedures > UJUf rusimuiaumudunou lilsun Constructive Feedback > doa1s  Standards with Sense:
mungs:liaulLaznInSgIU 01U n8ad5msinue wewsmuw WluAhmum&o Feedback for Process
ArUMW Excellence

WauueewiuInsgIu wsausuy
feedback wiaUsuusons:uoums

Consistency in Output > SN NANU LWS1DENNSNIIASTIU ~ Stress Management -> Sulloflu  Sustainable Performance

AUMWNUTAROA yovNU usonAAUMNMSIIUGONAS:IUaU under Pressure
asnwadwsnaiaveuwdtu
amumsainiusonanundo
JoNNA0INSIUU

Strategic Learning Design Canvas

Common Saying Core Skill Challenge Balance Skill
in the organization:
MyasinuinuovaulusvAns

1S108NUINTouUNSOUNSD Teamwork & —— | AuFusdos  ——t» Goal Orientation

10l AUINNT [
What do leaders value most?:
gusmstinowehanyfvels

AOIWAUWUS /USSENNIARUY

AIWSaNUoYWUINOIU ~|Communication— | nAodg&aUWIUS. -

sis..

A

A0WSEN oulundn

Describe the overall work

tMOSPREIe: USSEIMAAESOUOOANS | - [AFeedback .| ... .
LBuauduUnaNwUL | Commitment.. —— | MURUaNlanA — Problem-Solving.
vasAnowdagnuau | & Reliability............... sumaueuolugnqual & Initiative ... _

Organization type:.
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The Lab empowering change. Creating real impact.

mnuaawni (To be
1Is1novMms(Unnu?

navoIngsionu (As is) Uds dunausoll io:

1. Sinualinuigevdns (Vision / Strategy / Goals)

2. S:UBov010s:n010 Core Skills AT AU Skills AS1TusiomsiUdolnue
3. 0wLdUNYMISISaUS (Learning Journey) WoUngovdwwnaid

fooevMstBoulavosy:

ovAnsUDUU: People-first Organization

USSENMADUIU UUUEEUWUSA LLG...

Vision avAns: ;
“Wu First Admired A bua:nouausvgnmotivangolunn Touchpoint”

gov31w/audassn (Gap) Skill Un Gap 910 Culture Type Learning Journey / Training
Course
goniaNnuy=MsWvgnmuuu  Listening with Empathy  Result-first “Strategic Listening with Empathy”
Bonasns Whloanmiian nouauoviinso9n
Uszaumsaignmluatiauelu Process Thinking / System-first CX Excellence:oonuuumiasgiu
wsia: touchpoint Standardization for CX Uszaumsaignmnn Touchpoint €10l
stuu”

aonnsdoouu Innovation-first organization

[WanA0AUANUARTAL q ndinnaov nanwaauulav

Vision avAns:
“Quiusinsmuudnnssuitiationan lnawaaulomalifinaralulsgdunintuuazidotiole”

govdv/guassn (Gap) Skill Un Gap 910 Culture Type Learning Journey/ Training
Course
loidatnyiaa: wilignuhluh - Execution Discipline System-first "ldea to Action® lAg1Somu
059 UInsSgiu
anmnso Stakeholder duau  Accountability(nou System-first “Accountable Innovation:
wsiuoMoWaguyas Sutinvousiowaaws) utauslolreogdvininu
Sulinsou”

NIAMSARMUWan$odn Process Orientation+ System-first Innovation with Process: @510
noWwaSoagwsallion Standardization udnnssundnwalauazrisa”

Share and use with credit to ©Ayla Capability Lab. No commercial use without permission. PO g e O 8



The Lab empowering change. Creating real impact.

Vision 9vANS:

“a$onnudso mossionoudluiuatumndusnatiungidouladoudannmagou”

Gov3w/agudassn (Gap)

WhaurRgonmes=a:au
UOVWASEIEND

v oA lasifaodon
Tumuweveoow

SeuusssumealuLyodunugy
nARIUSOUDD

ovAnsUoUU: System-first Organization

Skill Ua Gap

Long-term Thinking /

Stakeholder Mapping

Collaboration / Shared
Ownership

910 Culture Type

System-first

People-first

People-first

Learning Journey / Training
Course

Strategic Foresight Thinking
JanivdsAns:azanoua:nis
AnaulouuTIuAEYEU
Stakeholder Sensemaking o
lasvasowans:nuvovusa:
Stakeholder 1Bvan

Collaborative Ownership
wWagumnmsrmouuandou gms
SuingausSOuUUIINNELREDNU

Js:uudalou LIASTIULLUU Us:anEmuwgw Susssulu “mingnaav”, Asuaulovnuaduanwain

Vision ovAnSs:

“matu 3 U uSEnsovil New S-curve ogholod 1550 NmnmssogonudnnssumeatuovAns”

govdw/ouassn (Gap)

nauluovAnsnaosnsnnaay
LWwS1NAWAWAIA

lowratnulignwaoonn
Lws1zd1AuBU

JpuusssuldU “anfAunu”
INN “aovasoyaming”

Share and use with credit to ©Ayla Capability Lab. No commercial use without permission.

Skill Un Gap

Psychological Safety+
Experimentation
Mindset

Open Communication+
Empowerment

Innovation Metrics (Fail
Fast, Learn Faster)

91n Culture Type

People-first+
Innovation-first

People-first

Result-first

Learning Journey / Training
Course

"Psychological Safety for
Innovation

Communication with Impact &

Ownership"

"Innovation Metrics for Growth"

Page 09



The Lab empowering change. Creating real impact. m

pooehomstiivdaya: doUn

Vision/ strategy/ Target Gap skill _
“Wu First Admired Atouaznouduovgnm « winumsiioand.. [ Listening with Empattly
ogwandolunn Touchpoint” . . wouwonaans | ... Process Thinking./

N < UssaumstugnATiain S
d; .................................................................................................... wawaluwsia: touchpoint .~ Standardization for.CX..

tudumoun 2 1 asInuUALdINUIEUOYOVANS (3o VBAULED J1tS10ennUaau
[Udanlnu? RoadsiusssuovAnsiia:nnu:iuuin?

witulanaowoso msostaullgonuuls 1sudusioviwdeyniugontiu

guassnluloguunoa — uasntvluguassnnwuuoangniio...ussenmea nso
woianssulduly (Toxic Behaviors)

Share and use with credit to ©Ayla Capability Lab. No commercial use without permission. PG g e ] O



The Lab empowering change. Creating real impact.

goylo

20ﬂ a1529 Toxic Behaviors

Jumoulidoms “In2WosVAUSING”

Wiwelnulas uswownozvnllusinuevloym (Root Cause) LazAUM3IENS
oonlUUS:LUlLa:NNU: Wolaauwaanssulinduathveviiu

SNMsm

— Ol

AsvINALAUlUOYANS

List wohnssy ndoussenmanluly (Toxic Behavior/Asmosphere)

1BU lduwssalauwon (inal Feedback ndosiomunistlaauuday

2. DIAS1AOENENBOMANNANLNOSD
- (UdwunJasnneatumsweane?

- ssuuUstlouldusiwa aulownmnssu?

3. vonuuuuonouUn (System & Skill)

- USus:uu 18U KPI / Feedback / Career Path / Reward
- [asunnus WU Feedback, Decision Making, Leadership,

Conflict Resolution

MIOE1vINUAA=USLNNOVANS:

I People-first

awAnRnuiosv (Root
Cause)

duwssatduwon / gnén  TUs:uuUs:DuRUsolE
ando nsalnuriAnausALU

woAnssw Toxic

Rotation N3AOULA:
Walwe

WinalA Feedback

fonthdnnu:lumsA
ZEN N

Feedback / ldwun
Uaoan

Uaonng (360, peer
feedback)

wubwniulUoulina  Ssusssulnse / wnwu

U Performance
AnautolSev Performance sulinawinguloain

Framework NARZUOIN
goya Wilsnowgan

Wsolatuwolumstiloma/ 1T Career Path /
l@susunuo Promotion Criteria i
wWalwe

+ WUAS:UU Talent Pool

Na213aA2UEVITUSUINNS1a510 Culture Process i
naoldanu dotasumstadastoym
oevaSIvESSA

nan@aonnudaldoou
Uoymazau

Share and use with credit to ©Ayla Capability Lab. No commercial use without permission.

uusNoud - System

aswineuri Promotion /

20NUUUS:UU Feedback f

Us:mid Career Path atou dourontiitdoy Talent

Learning Journey /
Training Course

Standards-Based
Evaluation

wuamvoud - Skill

@nfoniAtdineuriunu
AoWgANnTumsiimisan

dou Feedback Ra$19n91U Courageous Feedback
1370 wu SBI nSo NVC

weuu1 Leadership Skill:
Kind but Firm

Kind but Firm Leadership

Career Coaching
Review uwa: Coaching Conversations

Career Talk

@n Conflict Resolution + Speak to Resolve
MSFOAISASOUFALMSWAU
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aunnnunosy (Root
Cause)

waiAnssw Toxic

Sawsigon Wauloarumuw s:uudawalduud KPI
/ AowevEu MSOU / v

wiodunutovuRUOULAR

MsUNVIIvNED / Reward ngu

Sruusssumsus:Loun
wiusreyanauntiulu

Wwaduwithnue
dound aslagLthnuany

vInRYAREIEoVAUMW AVIOA Check-in ALUTELA as1omosgiiBownm

Wrolavnaeu lnalug
usun

/ aowuuyudlums
Mo

AUMANIVED +
A2WISO nanadu 'Su
wwsus Tnaliiy

sinaulolousivindoya rm
Winawaldeas:azend

lls:uuasivnousouiio Usu Incentive Model Tl Collaboration & Conflict

Learning Journey /
Training Course

uusnwud - System wuanui - Skill

LDUABIABIAUMW - el

J @nyuuov 'AtuMNasIY'
(NPS, Customer Trust, I T D ot _:»[ . Value-Driven Results
ESG) Ulsua 'sotaunle

Team Collaboration &
Conflict Skills

weuu1 Team
Team-based Bonus Navigation

Goal Alighment &
wWn Self vs Team Goal Coaching Tal
Usus:uuus:i0uwaliii 2 Alignment + Coaching
dou: Whnweanu + uana Conversation
Leading with
Compassion
S1EVIUFADLAY WU Team  (Compassionate
Review n3o Reflection Leadership)
Think Before You

20NUUUS:UUTATOA “nen .
‘ g Decide

ARNOUSUARFUT” U dou Critical Thinking +
Checkpoint nSa Cross- Decision Making ¢
review SOUNdU

I Innovation-first

aunniuniose (Root
Cause)

wanssy Toxic

lowmenao: wsliddulnurh lUds:uuAnEen /
2509voudIS Prioritize lolRalAlUsio

WaaunAnodes Augan  wiaWhnnanta ndolud
nuAusY Burnout / uau  Roadmap NNnAUg

WiavanuWURLANG /  TSmUsSSUTY
gnnowAntnululng Feedback o&i101ios0

Uaesalinunnaov lnalii (Ulnseunse Guideline Tu
UaUWANEONUSUTABOU MsnnaovnulnL

NS:UUNSEIUMOU LWST: IFUUSSSUUEVIFV NI
91 1My fndaue lnalugatumuw
250

2
nR

I System-first

aunniuiose (Root
Cause)
s:uululagneanuuuli

wainssy Toxic

rhimus:uulnalauto
usunnSenowwaauulav Ususals / WTwunlAUSu

@
dnRndunouniuluou  ovAnsowInyMINAIIL
nARNEANEU GAwaIAINNNBUBUMS

weuwn

Wnawinautouangioe / seWlAtn Critical Thinking
Maonasn n8o Judgment tums
mou

Bnps:bauluindovio
AUALAU

s:uuUs:lou/nouAULaU
mstgollomnnnimstauln

FAomuudnnssulwsngs  bnlAinaasonse
NS:NUS:UULAY Usuusvns:uoumssounu
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Learning Journey /
Training Course

uusanNuA - System wuanwud - Skill

as1 Innovation Funnel / @n Strategic Thinking Strategic Thinking for

Stage Gate Wondulolha Wouanue: TolRad’ vs Bold Ideas
Todasuiy’
as1 Innovation dou Change Clarity Before Change

Communication +
Strategic Clarity

Roadmap wsauyn
Check-in NdAoOU

9n Feedback Session il a1 Culture Listening +
Facilitator lOuna1w Non-defensive Feedback

Listening without
Defense

Mnum Sandbox / Safe  @n Innovation with
Zone &inSumsnnaov Accountability (Fail but
wSoulNUNANUSUEABOU Own it)

Fail Smart, Own It

$ns:UU Review A0IAURED WAL Growth Mindset +
15$n uazsouldlu Respect for System
ns:uoumsiny Thinking

Grow with System
Respect

Learning Journey /
Training Course

Think Beyond SOP

uuoNLA - System uwusmou - Skill

Usu SOP ua: Policy 1A @n Contextual Thinking:
Woulvdiangu / LBugonld suamumsaiua:usulsd
&nsu Context szuulAtnu:
a$10s:UURTASIaUMS W Adaptability &

Adapt to Decide
tlauaUsuusy WlKuaArimu Judgement under

Guidelines
99nlWU Decision Tree /  @ln Empowerment Own the Call
Guideline RlAAUNA Mindset: filatunsau I
snautolunseu RNERTIEN
WwunNnu: Critical Thinking
Usu KPI lTAWutaw: in Leadership uuu Lead with Trust
Rule Compliance usisou  gatuauu lilsuagaouau
Growth / Development
asws:uu Continuous d@ou Design Thinking / Fix the Flow

Improvement AWUNMUD Process Improvement
dousou03Y Skill wwusatARuntou

Page 12



The Lab empowering change. Creating real impact. m

unavdoyatiiom Toxic Behaviors/Atmosphere

Engagement Survey

Exit Interview

1-on-1& Stay Interview

goonvmsdoaismelu ((WDAUTS)

360° Feedback / Review

Turnover / Sick Leave (a100n Uoguoalawiznu)
MWARAUINLGYAUUDOOAUIUOVANS

No ok wWwn—

pood1oMsLUdoNa: 40U

Toxic behaviors/ Atmosphere Root cause How to solve
System Skill

To be

gnmistauwssnlauwon « T0s:uuUsslOuRlUSolE [« agioineuri Promotion - OnionWAlEIncurimsdn

(4 =)\ Thislicense is the most restrictive of our licenses, only allowing others to download our works and share them with others
W \RN= asiongas youcredit us, but you can't change them in any way or use them commercially.
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wWagu Skill Nonua

(Au Training module/
Learning Journey

wavAnu:Noennuiu > dmsiSaugninwalioso
ludumeaunounti 1105

- StUNONUUOVOVANS (As is)

- owldhnueaouing (To be)

- AlASITAGovIWLA: Toxic behaviors RADVIANIS

Fonaovritudurnoud Ao MsWaauzvnisIdns1sruIadtidu “vovosy” tunis
wruwavAns *ulsuadnausullionnutdn o wstle “Waauwnminssy” Rdnwa
LA=dUFOV [AIO5Y

Jumou

1. Waau Skill nonuatAtdu Training Module / Learning Journey
18U donnnu=Ns1tduoin Step 2-3 (Core / Balance / Strategic /
Fixing Skill) @nuuunangnsnatduniomsisausnnoulongnny:uu

2. ﬁmuquﬁnssur‘i:imwaiﬁ (Behavioral Indicators)
- WWaulAgALUI “NNU=UU” noSUEanvoanu1oavls
- Wuwginssunausa “donm / Ustdu / 1A feedback” (030
lBU; "gousSudonwalalazlauaituonivun”

3. u‘s‘auﬁus:uur‘iaﬁuaqu (System Integration)
- WeavuAtnousuodviRacobmadwo 1 “Stuusoumd” (Usovsu
FoRoolBounus:uUURIY AdE
13U: S:UU Feedback (360, Peer Review) Performance Appraisal
navwaAnssy ndomsmotdhlu Team OKRs
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fAoo&IvMsoonuuulasvasv

Skill Training Module / Learning

Journey

Behavioral Indicators
(Learning Objective)

stuuauuayu (Feedback /
Performance / Reward)

Customer Centric Thinking  Designing Customer Journey
& Empathy Mapping

Workshop

Collaboration in Dynamic
Teams

Agile Team Collaboration &
Communication Bootcamp

Own Your Outcome: From
Responsibility to Results (e-
Learning + Coaching)

Accountability

poosdhomsLiivdaya: dou

- a:NouyuUoYUOYgNAMIUNN
dunau

- 16 Empathy lumstaue
LuoNw

- Usuuwuviumu Insight yov
anm

- LanW3aguANUWAUAURLTI
aevusEvalEe

- Ususosiounuinnlagaulso
Inalusiomu

- Suainsaumusounululus
oK

- Anmuwadwsvoomulaaly
fovgnLFiou

- gowsuWaliodnwan ua:
1BaugliioUsudso

- dowaumumunnnavBlaaly
Hoomus
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- {8 Customer Feedback / NPS
Wunurius:iuwasialnsuia

- ansooEvlnananmMSAnTAsu
AtuAIlU Team Review

- 0 Peer Feedback nn&u
Sprint

- sohrnasgoutu Team OKR
uazliisdauuvundu

woiAnssy Accountability
U Performance Review
UsStUU Recognition fiu
NSSUNLEAAVADIUSULALBDU

l .
-8
wn

wn
o

9]
7]

ayla | € irighiside

Learning Journey/Training Course

1> Collaborative Goal Setting

& Achievement

> Empathetic & Customer-__.
....Centric Collabaration.............
> Effective Communication
_...&Constructive Feedback . ...
for.Success
> Ownership and Problem-

~.Solving o

L “Strategic Listening.with
Empathy”
= “CX Excellence”

> Standards-Based.
Evaluation.— for Leader.
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YAANAUANVANNTY
{upuusazusztinntuavAns

ws: "nswennstumswsuu” 09ia - Aov3lA “Au” ua: “nsvon”

LID:DULWUMSWHRIUNEALOUDIN Step 1-4 1ao
ManunevAnsaovnouliAlnfe:
dslSUWRILASHoU?

naulnuNAoY “Soun” LWs1Ns:NU Vision LINNGA?

3 2 tncun WoowanunuE AtyUoY “Au” TuoVANS:

Prioritize tasks or initiatives by their
potential impact and urgency.

masu:

- “wnAnssull Ms1USULAD 9:hyu Vision vevevAnsndeta?”

- “Mlun ndodonv(3 9:0aud0 Vision ndotai?”

High
Impact
wans:nuAsavANs  AoWISVAOUTUMSWHIU Priority Zone
(Impact) (Urgency) .
PRTIO?QTTY 'MArgﬁ_?éﬁrE 1SorAuR (High Impact &
a0 N High Urgency)
'g owuwus:aznaw (High
g Impact & Medium
T LOW nam nawm Urgency)
PRIORITY Lihsdv / Mudowsau
) M (Low Urgency)
HIGH URGENCY High Reference:
Urgency +Covey, S. R. (1989). The 7 Habits of Highly Effective People.
*Gothelf, J., & Seiden, J. (2013). Lean UX.
*Jackson, T. L. (2006). Hoshin Kanri for the Lean Enterprise.
— ' ' + '[ ~ P '( i o«
- -
nooevnauy lWnuelluovnns wazaonnos NNTUaINgy:
nduAd9E1 anuu: doifooms Auanu:
wotw / dolindu . , .
- + <
Newcomers e Core Skill + Balance Skill 21Egmu<1U
shunuvRdvwarethnng
Critical Role Tnansy (1u Sales, Skill tBonagns / Fix Toxic U KPI siotdnuie

Product)

AURPEILIULARROENU

Long-Time Walkers WOANSSULAU 9

Fixing Skills / Reskill

auRduuolduugihms
wWaauudao

Strategic + Leadership

Change Champions Skills
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11U 5+ U, i
AUMONN

INg0WOANSSWEOY
wWaauudav
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lﬁaunéugi > Strategic Learning Design Canvas

WolsWnaunguhniNaudo
IS10:=anisathdoyaoinnn Step L1SOULTU “UWULAED”

[slu Strategic Learning Design Canvas 8oUs:nousoe:
ovAnsLdulns (As is)
oennlUAlnu (To be)

dovdonsdooln (Gap)

woRAnssunsovun (Toxic)
ssuulazNNUNAovWUAEU (System & Skills)
nanamsiSausnoonuuuldudo
AUNAUINUADSIASUMSWFUUISYADU

Share and use with credit to ©Ayla Capability Lab. No commercial use without permission.

Strategic Learning Design Canvas

ayla | € brighiside

Asis..

Common Saying

in the organization:
Mynininuovauluovfng

1S198MUINTOUASOUASD. ...
_18ovauseoIfoU. ...

(160 WOAUINNST
What do leaders value most?:

wusmstinowdnnyiue:(s
AIANWIUS /USSENMIANY,

A2USANUOYWUNDIU

...........................................................

Describe the overall work
atmosphere: ussenmAlESoUavANS
~.9UdU WIUADINALUWIUS

ualinudanuau

Organization type: [EZIIERIE

To be..

Vision/ strategy/ Target

Core Skill Challenge Balance Skill | Learning Journey/Training Course
Teamwork & ———»| fiudusIdod. . ——» Goal Orientation. - Collaborative Goal Setting.....
Collabaration.........{ .. & Achievement..................
Empathy & Tatousimatu b Customer. ... 4> Empathetic & Customer-......
Respect ... QUAUMEUDA ... _Qrientation............ .....Centric Collaboration.............
Communication—| nAoL3eduWUs. ——» Constructive.......—f=>. Effective Communication
.................................. AIWSAN. QUTNAY... | . Feedback..............| ....& Constructive Feedback ... .

WFeedback | . ....for.Success .
Commitment..— .\)].uﬁuammﬂammﬁ,,.—-k.P.robl.em.—.SoIving.f >. Ownership and Problem-.......
&Reliability.............. Sudasauo:ligngual . & Initiative .| ... SOIVING - -wvvoeeeeeeee e
.................................. WSSO, | Core & Balance Skl”

Gap Skill

“10u First Admired Aouanouauo9gNAY.

= annvmsioanm... —

1> Listening.with Empath:

L “Strategic Listening with

OEj]\)ﬁﬂgDTUnﬂ.,TOU,ChpOiDt” ,,,,,, uuutBonaans s | .. Process Thinking./.. . ,Empathy,”

¥ < UstaumisgnmIUED: |
................................................................................................... w@naluwsias touchpoint | Standardization for.cx_f=.“CX Excellence” ...
Toxic behaviors/ Atmosphere| Root cause How to solve Strategic Skill
............................................................................................ System Skill
~Umstauwssatauwan. ... - Titis:uuus:nurlusela |- aatnaud Promotion.... |- Bnfonmtadinauimsong—».. Standards-Based. ...
..US:UU@ﬂSﬁﬂ@ﬂﬁ\) ....................... - Wilmsinourisagusatau| - Rotation Asaoulawe. | .. Uszou Zunumstsaow- | ... Evaluation .= for. Leader.

SAnlumSSIUL ...

Fixing Skill

SOV
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“Training 9:(UTN(AWa
M (UwNAUIFIUESSU”

WG LU RUELREIDNU. .
“Culture AwWasulula o luids:-uy
La:WaANSSUINUNLAATUDSY”

—— Ayla Capability Lab
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Strategic Learning Design Canvas

»f v,
@

brightside

ayla |

Current State (As is)

Common Saying in the organization:
MweinUINuovAUlUuOVANS

What do leaders value most?:
gusmstAnowahAtynue:(s

Describe the overall work atmosphere:
ussenmaAlnesouluovAns

Organizationtype: ...

Core Skill

Challenge

Balance Skill

Learning Journey/Training Course

Future State (To be)

Vision/ Strategy/ Target

COBH®E)
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