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The Lab empowering change. Creating real impact. m
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= Business Outcomes - MSIS8USNIUIAADUWAAWS (EU EOAUIEL, WAWER
, NPS, Time-to-market TUouaomsauuaquLUmmauaLﬂaqnsooms

- Organizational Culture — misiSaugniutavasionnu: usgogoalano
wfnssuLa:MUgURa:NoUIAIUSSSUNOVANSAOVMNS

= Toxic Culture Management — msﬁmmswﬂﬁﬂssuﬁLUU@UO&]NLUUS:UU
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- Engagement & Retention - msujsuuauagvbhning Woasionous-
dnwnwu AIMANTT taznousdnaenniaiuln [UAuovAns

mealudiod nous:lAwunuindovlodinsusoniiuu Learning Journey
Nidoulavnu Culture Types o0& People-first, Result-first, System-first
La: Innovation-first wseuuwuoNwMsUa Skill Gap oghouuuen Lamooey
naﬂamsmamaaﬂomnﬂu 050 — LwauoaTmsmmTumswmumuuoommmu
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Strategic Learning
Desigh Canvas

Strategic Learning Design Canvas no msoouauoaomuwum&saus
ogunagns LwoaOLasumsLUaauuUaowqmﬂssuua JFJUBSSSUOVANSOED-
[Jus:uu 1ngevdaluveantdu 3 doudeo dou 1 StUMONUUOQUUOVANS (As is)
doun 2: Aonuaunmnaenntdu (To be) Wazaougnmel: NMsoanLUUU Learning
Journey nse Training Course

Strategic Learning Design Canvas ayla | € brightside

Common Saying Core Skill Challenge Balance Skill earning Journey/Training Course
in the organization;
Ay AARNADaIALTUDIANS

What do leaders value most?:
yusmstinoudiuivesls

Asis..

Describe the overall work
atmosphere: ussmAlnassusing

Organization type:

vision/ strategy/ Target Gap skill
& sec
Q | Toxic behaviors/ Atmosphere| Root cause How to solve
2 System Skill
cO(#)%)(=)

Womesooind o:UthiaualURasdou wsoumoamosulauassooeoluns
[Fudoauriazyon Aol
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USSE_nn]ﬂn]Sﬁ]\)]u o OUdU LUUAOWAUWUS | = ns:Fiodasu o 1$93U /AU o 0us:uu
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People-first

Innovation-first

@ vumsds:iunuto Aoadomnu 8 Jo

An:uuULsa:gemuavtus:au 1-5 (5 = IAUASaUINREn) M1ndusouAstuumudanfmnua (Flnusoulauingn) Aduuoliy
MNovAnsyovlsIv:aguls:innuu:

Jo Jous:u AU 1-5 Type Soliy sJonts
1 AuluovAnsISIAROWAATYAUANULTURL )
R Ees e ="y = St - el I P People-first volua:s
2 WhnuauassoauldugongnunivlaualuovAns
3. | 1910dumeu s:uU tasnwdaulumshiou N
e e - Jo2ua:6
4. | 1s10UNRaoYAY(NY 9 ua:nadunad
5. | guwnlAgas:uussenmanuaonneiinuAnLiu _ .
——— == ————— T S System-first Jo3ua:7
6. | ls1Bomsdaasuumsindoyala:wadws
7 110nns:L0auRAoVUAUR La:msrimuUINSTIU o .
e —— | Innovation-first | 0o 4 ua: 8
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geylo

thuszinnuoveovAnshiduranudlosssumfivovovAnslulBeanuindu wiu
lulna 4 Types of Organization FooonNUUUIWLOOEUIEaNUUUOVIGUUSSSH
wasmdaulumsrimiu lnadiunovnnsoontdu 4 Ussinnnan

muunu ‘Flexibility vs Control’ ua: ‘Internal Focus vs External Focus’

Flexibility

(’ People flrst

‘Do things rogether

Internal Focus

dlasvasions:uoums
LnsgIungaLou
3 WUASUALATUNIW
_ uazUs=ansmuw

!: System flrst ::

‘Do things rrght’

Control

augUINdaUASaUASY  ERNneudd AFORD
luAUAUUTUS WUUADIUARASIASSA
CEVELTTVEHRR Y] aowilutus:naums
msidousou wasuaNULEeD

‘Do things ffrst’

External Focus

Do thmgs fast’

Adapted from the Competing Values Culture Model by Cameron & Quinn.

People-first — “Do things together”

IWuADIWDUgULa:MsTdousou ovAnsdnuru:llSaulaiounsounso

nowaneynuAIduwuSILa:AudSA

MU1I:AUNMSOONILUUMSISaUSIUU Co-creation, Peer Learning

la: Community Engagement

Innovation-first — “Do things first”
SRIUSSSUVANSNEANEU naaovav i

dolaSuUAIUANASINESSA MSNAADY La:mMsUASUAIULEED
INU1:AU Program NLUU Innovation Lab nSe Entrepreneurial Mindset

JFUUSSSUUOVAIULSDOLA:NMISULUVTU
Julnaoun2EaldINuIE dnwaawssniou
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The Lab empowering change. Creating real impact. m

System-first — “Do things right”

o0ANSNBIASLASIVTALOU LWTUATUMWLATIASTIU

[Bolus:uu nouAU uasus:ansnw

InzAuMsSaugnduns:uoums wu SOP Improvement, Lean/Kaizen n3o
Process Design

I mlusovidnlous:innuavovAnsniouaanlUUU Training?

msintodrovAnsogdiu Quadrant Tn goalh:

v donuuutiomuasdsmsiSausliaonndovudsusssy
v ammwLaaofumsousuua:ﬂumqumﬂssufmu

v owdhnnavoolusunsulh Align AudonovAnsiAnum

ﬂoﬂ nnuy:ran (Core Skill)

Wagmonuuas s1w:mozlsso?

mswﬂommuuoooomsﬁumouu whuyuuovluna 4 Types of Organization
goa ALSItAU “Core Skills” naommaoonusssummuoooomsuuq

People-first > [JuovAnsALUUBEOVAU DrNG=MUAILSIUTo MsSully
lLa:A0WBodnEronuaD
Innovation-first > [uovANSALTUUINNSSU AUTUBVANSD=AN (D M(D
Lazwsoulauoloialnug lnaliindonmsaovin

- WuovAnsALIUMSLELTINUIE GAuDNAY:IuMSSUGABOUYIU
LawadwsnonlR
System-first > [0usvANSALTULINSTIULA:AEUMW TRowWU:AusuuLa:lf-
AUAATYAUADIUAINLEUD
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MSIvAdaEvNNY:nanuavovAnslipiazus=tnn

Teamwork & Collaboration = Creatlwty & Ildea Sharmg =  Result Orientation > mviu  Reliability & Accountability >
mmusgunuu_uausgunufm wsoulauanUARLAULA: [DLRE [uummmujua AMUEIEIRNIL r’lmufﬁmuumsgnuua:eiouau

swiu nu q lnalundodawain Wine AsvLoan
Empathy & Respect > {dlo  Collaboration in Dynamic  Customer Focus -> [foua: ~ Attention to Detail > i1y
AnWgangou Wasonow Teams > rhulaturiun AOUAUDUADIUFOVNISgNA  SOUABU anadu@Awainfu
daueolnalusuiu Waauwavi3onsalusionsi  Accountability > SuGiasou  S:UUNGUSDU
Communication > doas 35oAS10 VUUoYAULDY Wanms: Following Procedures >
Walwea nsolUnsown uazsudlo  Proactive Learning - auto  Efficiency & Productivity > Upuamungs:iauia:uninsgu
605y Seugaolnu q egiaue IiselAl mowuliasosonSouasi AUNW
Commitment & Reliability > tAsuuen UInsgIuU Consmtency in Output >
Sn Lﬂml_um dnowsuanuvoulu Flexibility & Adaptability - snummml.umufﬁnon
AthA gousunuluUusULA: WSO

Wasudsrimu

AdVLNRA: 00ANSO: “1Aiv” Tu Core Skills tnahlogudd wAuwASHAT Blind Spot
nsonowMmme A lAldauisalUdoitinuias:auovAnsia

ﬂ02 nnu:novna (Balance Skills)

mluroviinnu:aovna (Balance Skills)?

Lws1nnmuLAu (Core Skills) N “MUNRADVSIV” EU...

- AURMMUSOUAURLTAR o10lundrnaulolwsizsonnuIAUNIANNAU
- aundlolFAatao: owEUAUTUsONAEo:Unua wialdoutdusutdudu
- AURLTUACUMW 9103 1WS1IBNasBantao: AUl

noanio WuNnu:aovna (Balance Skills)

mS10 4 Us:innd d:iudFazus:INNo:dNnustovna (Balance Skills) souai:

People-first o10m0v01asuU Goal Orientation wa: Problem Solving

Innovation-first ©10r0v1a5U Execution Discipline la: Accountability
910MOVLaSU Empathy la: Teamwork

System-first 9107001850 Adaptability a: Collaboration
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The Lab empowering change. Creating real impact.

MSIVAdaEvNNY:nanuavovAnspasus:tnn

I People-first

Core Skills dondss:3v/ Awnma Balance Skills Learning Journey/
) i Training Course
Teamwork & Collaboration RuAlsidod Goal Orientation > joJuussa  Collaborative Goal Setting &
> MvusouAULToUSIURLTA wWhnua Achievement
s1U3u awnsarhousounu lnayodhnue

uazuovunuliliuadwsnanan

Empathy & Respect > {dfo  ldlousimeluoudumauan  Customer Orientation > 101%  Empathetic & Customer-

noWSEngdu Waswnow anm Centric Collaboration

Jaugolna s1du awsarhousouAuiu lnamdodo
NNURDVNMISUBVgNMILLA:MSdoals
StNIWAUAR

Communication > doans  ndoidaduuius nn1gdn oullj Constructive Feedback > nd1lAi  Effective Communication &

Walwe nsolunsou wa:sullo ndliFeedback uaz$u feedback LWawsul Constructive Feedback for

[(0ED) Success

awnso doasodwasioassi
nsvlUnsou uas Su feedback wWo

WruU
Commitment & Reliability > vunuanintiomnnsudnsou Problem-Solving & Initiative >  Ownership and Problem-
snumyn nowsudnuaulu O:lgngualwsiinsvto uAtleymiov (s lisamédvnasnioan Solving o
nain awsasuansou SBUAvINL ua:

unluUrymaoamotov ANURLDate
amumsainlugaou

Ilnnovation-ﬁrst

Core Skills UoA2ss:Iv/AuMnme Balance Skills Learning Journey/
Training Course
Creativity & Idea Sharing>  lolfiggo: Iaowou Execution Discipline > iimu  Innovative Execution
wsoulauoANUARIAULA:[DIAE AuSomuunsgu Wildeaoudn  @wsnaswassa lotdatnus miA
i q lnalundo@nwain loweanaduluoso ua: ussawa

) AuSomuuinsgiu
Collaboration in Dynamic  Ui3ovsioorhuiniealUnum tdon Time & Priority Management > Agile Collaboration

Teams > moulAtufun rildgn Saduanudincylunuinainnata  @isarfoulia:doals SoUAUA
waauwlaviSonsolusions uatsvrou luamumsaifwasuulavuos <
$onsS1D uAdnRaRUAIUE ALY Audumsia

nu lnaluiEamsrimusouiu

Proactive Learning > au®®  Saug wsilitiwhnmne nSolud@n  Constructive Feedback - tila:5u Empowered Learning &

1§au§‘€iofﬂu’ q oglduo TWsolAd nv feedback l@nsolUnsourdornti Communication

[GEMIEN] Towasdu awsaEaugavtig q lnalijso
Mo YouusuusomsiSausiia
du lnaliua:su Feedback o

=

agwassn
Flexibility & Adaptability >  ns:nusiowadws Woiinms  Accountability > Susinsouwaviu  Resilient Responsibility
gousundWlLUUBULA:WSoY  WaguuUad vovautovluamuAludatou aw1sa USURD UGnvANY
wWagaudsriiu Sudnyou MuvovaULY lnely
Udealinowluudusuritims
rmouEa iy
Core Skills Uon2ss:Iv/ AWM Balance Skills Learning Journey/

Training Course
Result Orientation > rivuwdu  WUWadWs oUEEANWAUWUS Collaboration & Teamwork > {li  Delivering Results through
AumwuazpudiSomuthnue UWIOIUAULOVOULFEAUAUWIUS Collaborative Execution
mihnunatidisosounu lnalth
Whnnamaranouauwus
Customer Focus - Wloua: vodIFiMauan ouazlaamealu Empathy & Communication - 11to Customer-Centric
AOUAUDOVAIIUAOVMSINAL Wiausouvuua:doaisannudaldgy Communication for Impact
WoanMmiinloadhodnso doans,
ool Empathy ua:aswaumn

. noulond
Accountability > SUTABOUMU  TOMULIN NAAU DUFVIASER Stress & Time Management > Ownership & Resilience under
yovmULeY Iwanms: damsvunazorsuaimelsiusonaau  Pressure
av rhuntnetwiwds inualw
Suansouatwiinngumealninoy
naAu
Efficiency & Productivity > Wuwadwss:a:au (itinms  Feedback & Continuous Speed with Sustainability
rhnulftaSosoniSona:innsgiu Weuuwu Improvement > nanliua:su oo Sacumw uaznawlmun
feedback WawmuUsLUDY siolliovuiu Feedback ogiw
aswassn
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The Lab empowering change. Creating real impact.

I System-first

Core Skills Uonass:iv/ nnimma Balance Skills

Reliability & Accountability > v1nanwéinngu lumsnouauoy Problem-Solving within Rules -
rhvulamuuninsgiulazaousu  sioguassn uAleymlnagonoimswanineurn
MSVL0A

Attention to Detail > mowu  mvuuandouinlu o101in
soUAdU anAdUEAWAIATUSIUU JodAwaiAluMusou
ngugou

Collaboration & Communication
= MYIUSOUAULIIDUSIUVIU an silo

Following Procedures -> UJUf rusimuianmudunou Iwsuun Constructive Feedback > Hoans
mungs:liaulaznInSgIu 01U nSod5msinue Wwawsuu WuArmmumao
ATUMW

Learning Journey/
Training Course
Reliable Decision-Making
under Standardized Systems
nnaulountoymifodwudue
matings:aunovAnsinuald

Detail-Driven Teamwork for
Seamless Operations
rvua:iBanlng (ininmsgoas
Soulenuwituns:uoumsn
dudou

Standards with Sense:
Feedback for Process
Excellence

WauuaewiuInsgIu wsausuy
feedback wioUsuusons:uoums

Sustainable Performance
usonAAuMINMSIUGONAS:IUaU under Pressure
asnwadwsnaavewdtu
amumsainiusonanundo
JoA0INSIUU

Consistency in Output > SN NAAU LWS1OEANNSNLIIASTIU  Stress Management -> Suijoniu
Aumwoulinon

youviu

Strategic Learning Design Canvas

Commeon Saying
in the organization:

AwAARhAIoALRIDIANS
1s19¢nundounsounsd

Core Skill Challenge Balance Skill

Teamwork & — |AUAWsBo8  ——1> Goal Orientation

1BovAusiovUInoU Collaboration
. | sevionumnnndd .
@ gzgiﬁga[ﬁggi?u:iue oSt Empathy & — | Tdlousimalu I, Customer
2 ADWAUWIUS /USSENMIATL Respect QuaNMEUaN Orientation
A2WSANUoLWUINOIU Communication— | ndodgduuwus > Constructive

A0WSAN oulund
{riFeedback

Commitment. — [o1uRuenIntiooni — Problem-Solving
& Reliability Su@ABeaud:lugnaLa

. Feedback
Describe the overall work

atmosphere: ussenmiAlRassUaNANS
OUIU LUUNDWEUWUS

wa:iinowdhAyiuAu

Organization type: Ml AallEs

& Initiative
TS RGEN )
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The Lab empowering change. Creating real impact. m

mnuadwnni (To be
1Is1ovMms(Unnu?

navoIngsionu (As is) udo dunausoll io:

1. Sinuainuigevdns (Vision / Strategy / Goals)

2. S:UBov010s:n010 Core Skills AT AU Skills AS1TusiomsiUdolnue
3. 0WLdUNIYMISISaUS (Learning Journey) WoUngovdwwnaid

fooevMstBoulavosy:

avAnsUoUu: People-first Organization

USSENMADUIU UUUEEUUIUSA LLA...

Vision avAns: 3
“l0u First Admired Nihloua:nauauavanmotivadniolunn Touchpoint”

dovdw/guassn (Gap) Skill Un Gap 910 Culture Type ~ Learning Journey / Training
Course
gonANnuzMsognMuuu  Listening with Empathy  Result-first “Strategic Listening with Empathy”
[Bonasns whlognmlAdn novauaslinsvon
Ustaumsnianimaavalu Process Thinking / System-first CX Excellence:oonuuummsgiu
lgia: touchpoint Standardization for CX Uszaumsnianéinn Touchpoint o€l
Stuu”

avAnsUoQUU: Innovation-first organization

Wan3nuAUARTAL 9 ndinnaoy naaauwlav

Vision 9vANS:
1UuuJusumsmuuomnssunuuuananaﬂ Tnawaaulowdalinanatulsa asu Unmmua:lﬁaﬁaiﬁ”

dovd1/audassn (Gap) skill Un Gap 01n Culture Type  Learning Journey / Training
Course
laatnulaa: uAlugnuilur - Execution Discipline System-first "Idea to Action® MiAd150mU
050 RSTU
anAnde Stakeholder duau  Accountability(no System-first “Accountable Innovation:
Lws1siuamolaauuae SulinyoUGowaaws) unaualotigosininoiy
Sutinuou”

ummsﬁﬂmumanﬁ?ﬁﬂ Process Orientation+ System-first Innovation with Process:; @510
no1waiSooevsiollon Standardization usnnssuidnwalaua:msin”

Share and use with credit to ©Ayla Capability Lab. No commercial use without permission. PO g e O 8



The Lab empowering change. Creating real impact.

Vision 9vANS:

“asnouédiso mossionougiUiuatumnduenalfungidoulidoudannmadou”

#oudo/guassn (Gap)

lWhaurAgonnas:a:du (U
U2OWAsEEND

vinRUL s lAstAaadon
Tuvuvoveoion

Smusssumaluudoduniugy
UIAADIUSIUITD

ovAnsUo9UuU: System-first Organization

Skill Un Gap 91n Culture Type
Long-term Thinking / System-first
Stakeholder Mapping People-first
Collaboration / Shared  People-first

Ownership

Learning Journey / Training
Course

Strategic Foresight Thinking

Uanivasans:asenoua:ms
ApaulouuTIUAIINEVEU

Stakeholder Sensemaking 101(p
Insvaswans:nuyavlFa:
Stakeholder 1Boan

Collaborative Ownership
wWaaumnmsimuueangdsu gms
suansousouuuthnERaonu

Ustuudnou LIRsHIULLU Us:ansmuwgd Sauusssuldu “iiAgnaay”, pounuloviuadnudawain

Vision 99ANS:

“melu 3 U uSEnsiovl New S-curve ogioliod 1550 ALioInMmsroaonudnnssumaluovAns”

govdw/auassn (Gap)

auluovAnsndomsnnaay
Lws1:nasuAwaA

Towwatnulugnyaoenun
Wws1AAUGU
JFUUSSSULUU “anpiunu”
NN “asvasioyaming”

Share and use with credit to ©Ayla Capability Lab. No commercial use without permission.

Skill Un Gap 910 Culture Type

Psychological Safety+
Experimentation

People-first+
Innovation-first

Mindset

Open Communication+  People-first
Empowerment

Innovation Metrics (Fail  Result-first

Fast, Learn Faster)

Learning Journey / Training
Course

"Psychological Safety for
Innovation

Communication with Impact &

Ownership"

"Innovation Metrics for Growth"

Page 09



The Lab empowering change. Creating real impact. m

pooehomstiivdaya: doUn

Vision/ strategy/ Target Gap skill
“Wu First Admired Ahlouazneudauognm - anusmsidognal. [~ Listening. with Empathy
oahoé’m‘j’ofunﬂ Touchpoint” uuuu’soﬂaq'né — Process Thinking./
N = Ustaumstugnmiuaih N
d; ; wawaluwsia: touchpoint . Standardization for.C

ludumoun 2 1 asINuUALdINUIEUOVOVANS (3o VBAULED J1tS10ennUaau
[Udanlnu? RoadriusssuovAnsiiasnnu:iuuin?

witulanaowoso msostaullgonuuls i1sudusioviwdeyniugontiu

guassnluloguunog — uasntvluguassnnwuuesangniio...ussenmea nso
woianssulduly (Toxic Behaviors)
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The Lab empowering change. Creating real impact.

goylo

20ﬂ a1529 Toxic Behaviors

Jumoulidoms “InoWosVAUSING”

Wwelnulas uswoawnozvnlusinuevloym (Root Cause) LazAUMIENS
oonluUS:LULLa:NNU: WoaauwaanssulAnduadhveviiu

SMsm

— Ol

AsvNALAUlUOYANS

List wohnssy ndoussenMmantlully (Toxic Behavior/Asmosphere)

1BU lduwssAtauwon (inal Feedback ndosomunistdaauuday

2. DIAS1AOENANBOMANNANLTOSD
- (UdwunJasnneatumsweane?

- stuuUstloulduFiwa aulownmnssu?

3. vonuuuuoNuUn (System & Skill)

- USus:uu 18U KPI / Feedback / Career Path / Reward
- [asunnus WU Feedback, Decision Making, Leadership,

Conflict Resolution

MIOE1vINUAA-USLNNOVANS:

I People-first

Aoy (Root
Cause)

duwssatduwon / gnén  TUs:uuUs:DuRUsolE
ando nsalnuriAnausALU

woAnssw Toxic

Rotation N3AOULA:
Walwe

WinanlA Feedback

ronthdnnu:lumsA
ZEN N

Feedback / ldwun
Uaoan

Uaonng (360, peer
feedback)

wubwniulUoulna  Seusssulnsed / wnwu

U Performance
AnautolSev Performance sulinawinguloain

Framework NARZUOIN
goya Wilsnowsan

Wsolatuwolumstiloma/ 1l Career Path /
l@ausunuo Promotion Criteria i
Walwe

+ WUAS:UU Talent Pool

Na213aA2UEUITUSUINN31a510 Culture Process i
naoldanu dotasumstadastoym
oeivas1vassA

nan@gonnudaldoou
Uoymazau

Share and use with credit to ©Ayla Capability Lab. No commercial use without permission.

uusNoud - System

aswineuri Promotion /

20NUUUS:UU Feedback f

Us:mid Career Path atou @ourontiitdon Talent

Learning Journey /
Training Course

Standards-Based
Evaluation

wuamvoud - Skill

@nfoniAtdineuriunu
AoWgANnTumsiioisan

dou Feedback Ra$19n91U Courageous Feedback
1370 wu SBI nSo NVC

weuu1 Leadership Skill:
Kind but Firm

Kind but Firm Leadership

Career Coaching
Review uwa: Coaching Conversations

Career Talk

@n Conflict Resolution + Speak to Resolve
MSFOAISASOUGALMSWAU

Page I



The Lab empowering change. Creating real impact.

aunnnunosy (Root
Cause)

waianssw Toxic

Sausgon Iautdaumuw s:uudawatduud KPI
/ AowdvEu MSoU / gonuie

wdoduAuelufvoulin lidssuuadivnowsouiio Usu Incentive Model Tl Collaboration & Conflict

MsUNVdIvNGD / Reward ngu

Sruusssumsus:Loun
wiusreyanauIntiulu

Wwaduwithnue
dound azlagLthnuany

uusnwud - System wuanui - Skill

WUROGINEOATUMW 4 )5 i eusRas "
(NPS, Customer Trust, o A
ESG) WsuA 'motavnls

weu1 Team

Team-based Bonus Navigation

@n Self vs Team Goal
Usus:uuus:iiuwaliii 2 Alignment + Coaching
dou: Whnweanu + uana Conversation

vInRYAREIEoVAUMW AVIOA Check-in ALITELA as1omosgiiBownm

Wrolavnaeu lnalug
usun

/ aowuuyudlums
Mo

AWMANIVGD +
snaulolousivindoaya m AowiSs nanedu 'su
Winawaldeas:azend wwue' lnalyiv

S1EvIUADLAY U Team  (Compassionate
Review n3o Reflection Leadership)

20nUUUS:UUTATYR “NEn

ARNOUSUARFUT” WU dou Critical Thinking +
Checkpoint nSa Cross- Decision Making o
review SOUNDU

I Innovation-first

anRnwiose (Root
Cause)

wniAnssy Toxic

lowmenge: wiludaulnur uds:uuamiden /
50FVIUANED Prioritize loidalniuso

WasuRrnUse fugan  vialinuieRtn néolul
nurLsy Burnout / duau  Roadmap AnnAug

WilorowiAuAwRnse /. TUdSmiusssuilo
fanowAninululnnl  Feedback aghouriogo

Udealiinunpase Inelud Tulnseunss Guideline Tu
vauwANSaALSUEALAU MmsnnaavnulnL

RONs:uUNSatUABU WSk Sruusssuuavdidein
AR il andave lnaligaumw
250

I System-first

wnAnssu Toxic a1mqr‘iuﬁa§a (Root

Cause)
s:uulilagnaanuuuli

mmus:uulaeliauls
usunnSaanuWasuwas Usuaala / IUDWunlAdsy

[
EnARduREUNIAUTUDU - ovAnsawINEINAIIL
NAANUEANEU FAWARINNITUBLMS
WAL

linéwraulouandide / salUl@dn Critical Thinking
MAVNADRA nse Judgment fums
rivou

Bngsabauviumsonde  stuudsaiu/mounuiiu
= . -
AIUALAU mstollonnnaimsiiuln

Aosuudnnssulwsinds Wdohlinaagonso
NS:NUSEUULAL Usudgens:uoumssouiu

uuomoud - System  uuomoud - Skill

asw Innovation Funnel / in Strategic Thinking
Stage Gate Wonaulama Wausnua: TolAud' vs
Todasulu’

dau Change
Communication +
Strategic Clarity

asw Innovation

Roadmap WSaum
N =

Check-in Adaou

3R Feedback Session fill a3 Culture Listening +
Facilitator tDunaw Mon-defensive Feedback

finum Sandbox / Safe  @n Innovation with
Zone &NSuMsnnasw Accountability (Fail but
wsaunmuiRMUSUERLtoU Own it)

JAs:UU Review AotauRdo W Growth Mindset +
13$n uassauistu Respect for System
nszuaumsinu Thinking

uuomoud - System  uuomoud - Skill

USU SOP ua: Policy 1A @n Contextual Thinking:

woulvaangu / Wugoold suamumsniua:usuls

dnsu Context stuuli:

asies:uunlAsiodanums Wiuul Adaptability &

1auausulso TulsuAmmu Judgement under
Guidelines

aonuuu Decision Tree /  @n Empowerment
Guideline NAAUNA Mindset: mialunsau
sndulalunsou Aoosamdy

LiuAny: Critical Thinking
Usu KPI liTAlduawi: filn Leadership tuu
Rule Compliance usisoy  gaduauu WiduAgaauay
Growth / Development

AS105:UU Continuous  aou Design Thinking /
Improvernent Nwnoud Process Improvement
dougouado Skill wwuhaARuAtdU

Share and use with credit to ©Ayla Capability Lab. No commercial use without permission.

Learning Journey /
Training Course

Value-Driven Results

Team Collaboration &
Conflict Skills

Goal Alignhment &
Coaching Tal

Leading with
Compassion

Think Before You
Decide

Learning Journey /
Training Course

Strategic Thinking for

Bold Ideas

Clarity Before Change

Listening without

Defense

Fail Smart, Own It

Grow with System

Respect

Learning Journey /
Training Course

Think Beyond SOP

Adapt to Decide

Own the Call

Lead with Trust

Fix the Flow

Page 12



The Lab empowering change. Creating real impact. m

unavdoyatiiom Toxic Behaviors/Atmosphere

Engagement Survey

Exit Interview

1-on-1& Stay Interview

goonmomsdoaismelu ((WDAUTS)

360° Feedback / Review

Turnover / Sick Leave (a100n Uoguoalawiznu)
MWARAUINLIGYAUUDOOAUIUDVANS

No ok wWwn—

pood1oMsLUdaNa: 40U

et Toxic behaviors/ Atmosphere| Root cause How to solve
L_J.ﬂWSl_a'ULUSS_ﬂLa'UUJQﬂ_ » [Wds:uuUs:OuilUsela [« aswineur Promotion [+ @nronthlAtsincurinissn
USiUU@ﬂ§ﬂ@ﬂ6\) « Wimsinauriindudawou |« Rotation AsawuWawe | Us:ou / unumsidnou-
$anlumsmoisaun
= ﬁ ®E)
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The Lab empowering change. Creating real impact. m

wWagau Skill Nonua

(AWu Training module/
Learning Journey

wavAnu:Noannuiu > dmsiSaugndnwaliose
ludumeaunaunti 105

- StUNONUUOVOVANS (As is)

- owldhnuaouing (To be)

- AlASITAGovIDLAE Toxic behaviors RADVIANIS

Fonaovritudurnoud Ao MsWaauzvnisIdns1truIadtiAdu “vovosy” tunis
wruwavAns *ulsuadnausullionnutdn o wstle “Waauwnmnssy” Rdnuwa
LA=dUFOV [AIO5Y

Junou

1. Waau Skill nonuatAtdu Training Module / Learning Journey
1BuU donnnu=Ns1tduoin Step 2-3 (Core / Balance / Strategic /
Fixing Skill) oanuuunangnsnsatdunomsisausnmnoulongdnnu:uu

2. ﬁmuquﬁnssur‘i:imwaiﬁ (Behavioral Indicators)
- WWaulAgAU “NNU=UU” nosuEanvoanu1oavnls
- Wuwginssunausa “donm / Ustdu / 1A feedback” (030
lBU: "gousSudolnwalalazlauaituonivun”

3. u‘s‘auﬁus:uur‘iaﬁuaqu (System Integration)
- WeavuAtnousuodviRasobmavwo 1 “Stuusound” (Usovsu
FoRoolBounus:uUR1Y AdE
13U: S:UU Feedback (360, Peer Review) Performance Appraisal
navwaAnssy ndomsmotdhlu Team OKRs

Share and use with credit to ©Ayla Capability Lab. No commercial use without permission. PO g e ]4



The Lab empowering change. Creating real impact.

fAoo&IvMsoonuuulasvasv

Skill Training Module / Learning

Journey

Behavioral Indicators
(Learning Objective)

stuuadvayu (Feedback /
Performance / Reward)

Designing Customer Journey
& Empathy Mapping
Workshop

Customer Centric Thinking

Collaboration in Dynamic
Teams

Agile Team Collaboration &
Communication Bootcamp

Own Your Outcome: From
Responsibility to Results (e-
Learning + Coaching)

Accountability

poosghomsLiivdaya: doUn

Share and use with credit to ©Ayla Capability Lab. No commercial use without permission.

;atﬁauquuaouaoanﬁﬂuqn
dumau

- 1@ Empathy lumstaua
wuan1

- Usuuwumumu Insight uav
anm

- wanwWasunoAUAURLIIY
aaviuedwallaus

- USusaraunuiniaauiso
Tnaldsdosmu

- Sudavoaumusauniululus
NG

- Anmuwadwsvovnulaall
fAavnnLRouU

- gousulaldoanwan ua:
15augiiiausuusy

- dowaumiumunanavBlaalu
Aoomudh

- (4 Customer Feedback / NPS
Wutneurius:uwasielnsng

- gnAoowRaNgnAISAnTASy
AtuATlu Team Review

- [l Peer Feedback nndu
Sprint

- pothnuiasoulu Team OKR
ua:liswauvungy

- wnwoRnssy Accountability
WAy Performance Review

- lBous=uu Recognition AU
wofAnssuRLEAYANUSUEABOU

QH'Q ‘%j brightside

Learning Journey/Training Course

> Collaborative Goal Setting

& Achievement

> Empathetic & Customer-

Centric Collaboration
> Effective Communication

& Constructive Feedback
for Success
> Ownership and Problem-

Solving

L, “Strategic Listening with
Empathy”
— “CX Excellence”

> Standards-Based
Evaluation - for Leader

Page 15



The Lab empowering change. Creating real impact.

YAANAUANVANNY
{uauusazusztnntuavAns

ws: "nswennstumswsiu” 09ia - AovElA “Au” ua: “nsvon”

LI DULWUMSWHAIUNEALOUDIN Step 1-4 1ao
ManunevAnsaovnoulAlnie:
dsiSUWrILIASHoU?

naulnunAoY “Soun” LWs1ns:NU Vision LINNGA?

3 2 intun WoowdnunudIAtyUoY “Au” TuovANS:

Prioritize tasks or initiatives by their ﬁ-.muﬂlj'-.;
potential impact and urgency.

- "wnAnssul MISWUSULED DshyU Vision uavavdnsnSolai?”

- “mldud nsadoaold v:dauoe Vision ndowar?”

High
Impact
wans:nuAsouAns  ANUISuEsuluMsWIL Priority Zone
(Impact) (Urgency) il
PRP::J%'IITY IMA%ﬁ.?g:rE lsorinun (High Impact &
: o ao High Urgency)
g JwuwustaEnam (High
£ Impact & Medium
= LOW nanm nanm Urgency)
PRIORITY , whs:do / Audowsou
o il (Low Urgency)
HIGH URGENCY High Reference:
U[gency *Covay, 5. . (1988}, The 7 Habits of Highly Effective Pecple.
*Gothelf, |, & Seiden, J. (2013). Lean UX.
=Jackson, T. L. (2006}. Hoshin Kanri for the Lean Enterprise.
- ' ' +~ '[ ~ P T i o«
- -
nooevnauy l[nueuovnns Lazaonnos NNUaINey:
nduRd9E1 anuu: doifooms Auanu:
o / dolindu ) : .
o + <
Newcomers S e Core Skill + Balance Skill 21iEgnu<1U
shunuvAdowasothnuie
Critical Role {nansy (1u Sales, Skill tlBonagns / Fix Toxic U KPI siotdnuie

Product)

AuRPEgILIULARROENU

Long-Time Walkers WOANSSULAU 9

Fixing Skills / Reskill

auRduuolduugihms
wWaauudav

Strategic + Leadership

Change Champions Skills

Share and use with credit to ©Ayla Capability Lab. No commercial use without permission.

11U 5+ U, i
AUMONN

INg0WOANSSWEOY
wWaguudav
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The Lab empowering change. Creating real impact.

lﬁaunéugi > Strategic Learning Design Canvas

WolsWwnaunguithninaudo
IS10=anisathdoyaoinnn Step L1SOULTU “UWULAED”
[slu Strategic Learning Design Canvas 8oUs:nousoe:
- ovAnstlulns (As is)

- aennlUnlnu (To be)

- dovdvnfevln (Gap)

- wofinssunAooud (Toxic)

- stuul@nNnusNRevWaaU (System & Skills)

- nangmnsiSaugnoanuuuldudo

- AUNAUINUADSIASUNMSWFAIUILSOAOU

oot 1oMsLUTNA: dUUS

. . . & Lo hel
Strategic Learning Design Canvas ayla | € brighiside
Common Saying Core Skill Challenge Balance Skill | Learning Journey/Training Course
in the organization:
AwAARhAIoALRIDIANS )
(S198NUNToUASOUNSD Teamwork & ——| fvAUAdo8  —— Goal Orientation 4> Collaborative Goal Setting
1Bovpusiovfiou Collaboration & Achievement
, W#s@goﬂgoﬁgummﬁiﬁ o ; ; - o . o
: at do leaders value most?; P
0 Léugﬂ13'{}1[.1g|i;_€]ﬁf~urﬁuo-f5 Empathy & —— | ldlousimalu . — 1y Customer. . —4> Empathetic & Customer-
2 ADWAUWUS /USSenmAny Respect QuUAUMEULN Orientation Centric Collaboration
AUSANUDYWUINOIU Communication—| naoldeduwius —— Constructive . —f§> Effective Communication
. A0WSAN oulna Feedback & Constructive Feedback
Describe the overall work o
atmosphere; ussinniAlAasIUBVANS fiFeedback for Success
duau WUndauwus Commitment. ——| Muduanwtianinh —» Problem-Solving —§» Ownership and Problem- .
ua:iipowadnyAuau. | & Reliability sudavouo:ligngual & Initiative Solving
Organization type: il Ws1:insoto Core & Balance Skill
Vision/ strategy/ Target Gap skill
“l0u First Admired _ﬁtﬂﬁoua:mouauooaﬂm « warinu:msiioandr . —> Listening with Empathy— “Strategic Listening with
o&hoémﬁofunm Touchpoint” uuutBonaa‘pé copa Process Thinking./ Empathy”
. + Ussdumsnignmluaii-_|
ﬂ; : ; : wawaluusias touchpoint | Standardization for.cx f—= “CX Excellence” ;
0 | Toxic behaviors/ Atmosphere| Root cause How to solve Strategic Skill
o} :
- System Skill
Jnistduwssalduwan | = ludssuuussiouiiusola |« asmwwnour Promotion ... |- dndonmildlsinarimsanf—. Standards-Based
US:UU@ﬂSTﬂ@mZO » WDmsinaurifindudniou| = . Rotation. AdaUDAwE Usztou / ununmislonoi- Evaluation - for Leader
SanlumsmoIsaul ... e s
Fixing Skill
.cc 'f $= [4] ..I AylaCapa lityLak
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The Lab empowering change. Creating real impact.

“Training 9:(UTN(AWa
M UwNAUIFIUESSU”

WG U RUELREIDNU. .
“Culture AwWasulula o luds:-uy
La:WaANSSUINUNLAATUDSY”

—— Ayla Capability Lab
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Strategic Learning Design Canvas ayla | € brightside

Core Skill Challenge Balance Skill | Learning Journey/Training Course

Common Saying in the organization:
AwnaAnUinuavauluavAns

What do leaders value most?:
gusmslAnowaiAtyiuesls

Describe the overall work atmosphere:
ussenmaAlagsouluovAns

Current State (As is)

Organization type:.

Vision/ Strategy/ Target Gap skill

Toxic behaviors/ Atmosphere Root cause How to solve
System Skill

Future State (To be)

(co(R )




